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160 Years of Putting Children First

Dear Friends.

RCN's story began with a group of civic-minded women in 1857. Seeing the plight of children in need. they

founded the Industrial School of Rochester. which evolved into Rochester Children’s Nursery. and then
Rochester Childfirst Network. Just like our founders. we believe that all children deserve a safe place to
learn. play. and reach their full potential.

As our 160" school year comes to a close. we reflect on our successes. the countless children and families
we have helped. and we look ahead to the ways RCN will continue to serve the Rochester Community in
the future.

We are still finding new and innovative ways to put children first.  Our children learn and play on beautiful.
natural playscapes. developing skills and knowledge as they explore nature. We empower teachers and
caregivers. not just at RCN. but throughout the community. giving them the tools to help children thrive.
We collaborate with organizations and businesses in the community to achieve mutual goals.

As we look ahead to the future. we will continue to innovate and collaborate. We will continue to put
children first as we strive to realize our vision that every child in Rochester grows up safe and strong. able
to reach their full potential.

Sincerely.

L e S R A |

%‘“ | book,

Jeri G. Rombaut, CPA. CIA
2017-18 Board Chair

Lynn M. Lubecki, Ed.D.
Executive Director/CEO

1858

Moved to the former
residence of

Mrs. Albert C. Smith at
133 Exchange Street.
where it would remain
for nearly a century

1924

Vocational training ends:
name changed to
Rochester Children’s
Nursery (RCN)

1981

Special Education is
initiated at RCN

2006

Rochester Children’s
Nursery changes name
to Rochester Childfirst
Network to better reflect
services and mission

1857

Incorporated as the
Industrial School of
Rochester ot the old
Rochester House,
75 Exchange Street

1918

Becarmne one of the
original 36 local agencies
to receive funds from the
newly founded Rochester
Community Chest.
forerunner of the United
Way of Creater Rochester

1954

RCN relocates to
current 1 acre campus
on South Avenue

1982

Family Child Care
Satellites of Creater
Rochester (FCCSCR)
is established

2014

RCN Center City opens
at 250 East Main Street




"The team is working
together with the same

perspective and language:

it helps teachers be more
successful. Everyone is at

the same starting point and

working toward the
same godals.”

-lony Scarlata. Special Education leacher

"I'learned how to talk
with childreninstead
of talking at children...

and started focusing on
building relationships

with my students.”

-Kris laggart. Assistant leacher

The Pyramid Model at RCN

@ Individualized Intervention In 2013, Executive Director Dr. Lynn Lubecki

@Supportive Environments discovered the Pyramid Model as a solution to
- . ) challenging behaviors. RCN is known for serving
@ Positive Relationships

children with challenges. including kids that other

centers had refused to serve. Dr. Lubecki began
the implementation of the Pyramid Model to support and equip RCN’s

teachers. thus giving our children the skills and support they need to succeed.

The Pyramid Model focuses on changing teacher practice and behavior to support the

social emotional growth of the children in their care. Mackenzie Albert is RCN’s Director of

Quality Programming. and she and Dr. Lubecki are Master Cadre Trainers in the Pyramid Model.

“This is not just something that we do.” Ms. Albert says. “The Pyramid model has become who we

are. It is a framework that embodies our mission and how we impact children. We aren’t just
making sure they are school ready. we’re making them life ready.”

RCN has committed to training every teacher and investing in our staff. Teachers are more
prepared and supported. have a deeper understanding of why children do what they do. and now
see how teacher behaviors affect children. Most importantly, kids with challenging behaviors are
starting their education with positive school experiences, thwarting future suspension. expulsion. and

Incarceration.

Ms. Albert and Dr. Lubecki are bringing the Pyramid Model to organizations throughout Greater
Rochester. They train teachers and child care providers from schools, child care centers, and
libraries. Their vision is to ensure that all local children learn social emotional skills. For their efforts
and success In implementing the Pyramid Model. Dr. Lubecki and Ms. Albert were awarded the
National Pyramid Model Champions Award in April.



Our Network of Programs

RCN touches the lives of more than 2,000 d'”,drm in the Rochester area. RCN

provides comprehensive, whole-child, early childhood education services to children through
Universal Pre-Kindergarten, Expanded Pre-Kindergarten, private pay and subsidized child
care, special education, school age wraparound care, and in-home childcare business
support and monitoring.




"Everything

about Chase has

Improved at RCN.

When | see the way
other children
interact with him,

it gives me hope.”

“They were so
empathetic and

understanding.
It didn't feel like a

business, RCN was
really trying to

help us.’

Special Education

Chase is a happy 4 year old. living life to the fullest with his three cats. two dogs and his parents. Melissa and
Jarrod. Chase says “Hil” to everyone. engages in full-fledged conversations and loves to tell his friends what he
did the night before.

Chase was diagnosed with autism at 18 months. He struggled to communicate, at times flipping over chairs in his
frustration. He attended a local childcare until Melissa. Jarrod and Chase found Stepping Stones. At last. Chase
was in a place that understood him. He made wonderful progress. while Mom and Dad learned how to help their
son interact with his world.

Melissa and Jarrod were devastated when Stepping Stones closed abruptly in 2017. In their search for a new
center they found RCN. Within a few days Pat Graff. RCN’s Director of Special Education. made room in one of
integrated settings for Chase. Still. Melissa and Jarrod were terrified. With a child who was so strict about routine.
a change could disrupt Chase and his entire family. “But” Melissa says. “We all immediately fell in love with RCN.
While we were filling out his paperwork. Chase quietly played with the other kids. went outside with them. and
came in to have a snack. It was as if he'd been going to RCN for years!”

Chase started in RCN's Inchworms classroom. Our teachers worked closely with him to understand why he
responded in certain ways. and then explaining things in a way that Chase could understand. “Chase is a different
kid since he started at RCN”, Melissa says. “He regulates his emotions more consistently and can verbalize his
wants. needs. frustrations. and accomplishments. Chase’s ability to function in a non-structured environment is
worlds better than it was a year ago. kverything about him has improved at RCN. More than anything. it gives us
hope”

Chase starts Kindergarten this fall in a class with a small number of children. “l don’t worry about his ability to fit
in. as long as his new teachers give Chase the individualized attention that RCN so effortlessly provided.” Melissa
also has encouraging words for parents of children with special needs. “At first. hearing the word ‘autism’ is @
hard pill to swallow. Once you've mourned the possibility of having a ‘typical’ child. you realize how incredible your
child can be. You'll find many amazing allies in your journey as you advocate for your child”

“Children with special needs are challenging. but life with them is worth the time and effort. | wouldn’t change a
thing about Chase. He lives in a whole different world. one that | am honored to be a part of. | can’t totally explain
how thankful our family is for Ms. Pat. Mr. Mike. Ms. Keyana. and Ms. Katie. | hope that RCN continues to impact
children and families the way they have affected us.  hank you so much!”



Family Child Care

On the outside. Luv U 4Ever Learning Academy blends into the neighborhood. You'd never suspect that
inside there is a cozy classroom filled with learning and laughter. Ms. Regina Brown (pictured right) is
the owner of Luv U 4Ever Learning Academy. an In-Home or Family Child Care (FCC) provider in
Henrietta. She and her husband. Clemont. care for up to eight children during the day in addition to a
couple after school. Though they are licensed to care for more children, they keep their enrollment ot 8

because they want to ensure every child receives the care and attention they deserve.

‘| want to make sure | touch the life
of every child i my care.”

-Regina Brown, Family Child Care Provider

When Ms. Brown decided to start her own business in 2011, she organized her approach to give children
the attention and focus on learning they need. With 16 years of experience as a Head Start Teacher,
Ms. Brown combines elements from both the High Scope and Creative Curriculums along with
elements she has created. The children differ in age. but during circle time, they support and challenge
one another. They have a daily schedule and routine, and the class runs like a well-olled machine. Luv
U 4Ever has the educational feel of a school. but the love and comfort of a home.

Ms. Brown's main goal is for children to have what they need when they leave to go to school. and she
knows that earning a child’s trust, helping them know they are safe. and being a part of children’s
development are the most important things to shape happy. confident children. “I love being a part of
the children’s lives.” she says. “l really do love them. It's a special treat running into them years later

and listening to them talk about things we did together”

RCN works closely with In-Home and Family Child Care providers to ensure children and families
throughout the Rochester area have access to quality care and education, whether in a school, or in-
home or family setting. RCN facilitates reimbursement for the nutritious meals FCC Providers serve
through the USDA’s Child and Adult Care Food Program (CACFP). In addition, RCN offers professional
development, technical assistance. and capacity building to FCC Providers through RCN's FCC
Satellites of Greater Rochester office. Ms. Brown is part of the Child and Adult Care Food Program
administered by RCN. She has taken a variety of classes with RCN and especially likes the in-home
trainings.

FCC providers like Ms. Brown play a vital role in caring for and educating the children in our
community, with 350 providers operating in Monroe County alone. By working with over 125 providers
in Rochester, RCN helps to ensure that FCC providers touch the lives of every child they care for, just

like Ms. Brown.




Jim Robinson Award

lhe Jim Robinson Award is presented to individuals for their outstanding volunteer
service to RCN. his Year. the Board of Directors honors RCN Foundation Board Chair
David P. Veniskey. tor three decades Dave has given his time and energy to leading
and supporting RCN through service on both the RCN Board of Directors and the RCN
Foundation Board. Dave is a Partner at EFPR Group. LLP and has been with the firm
since 1984. Dave graduated from St. John Fisher College with a Bachelor of Science
degree In Accounting in 1980. He is a member of the American Institute of Certified
Public Accountants (AICPA). New York State Society of Certified Public Accountants
(NYSSCPA) and its State Level Ekstate Planning Committee.  Thank you. Dave. for your
years of dedication and support!

Community Partners

ABC Head Start

Causewave

Child Care Councll. Inc.

Children's Institute. Inc.

Ihe Community Place of Greater Rochester
Delta Environmental

Early Childhood Development Initiative

Early Childhood tducation Quality Councll
Hower City Down Syndrome Network
Foodlink

Girl Scouts of Western New York

Greater Rochester Health Foundation
Greater Rochester Summer Learning Association
Healthy Baby Network

Hillside Children’s Center Parents as |eachers
IDEX Health and Science

Informal SIEM tducators Network

Monroe County Library System — Children’s Librarians
Monroe Family YMCA

Nazareth College

NYS Education Department

Our Lady of Mercy

Rochester Institute of lechnology MAGIC Center
Rochester Association for the Education of Young Children
Rochester’s Child

Rochester City School District

Rochester-Monroe County Youth Bureau

Rochester Museum and Science Center

SUNY Geneseo

Ihe American Heart Association

University of Rochester

West Irondequoit Central School District

WXXI-Kids

RCN Board of Directors
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Jeri G. Rombaut, CPA

Vice Chairperson
Barry Wisset, Esq.

Secretary
Dr. Lisa McCabe

Treasurer
Amy Michatek, CPA

Assistant Treasurer
Alissa Cogan, CPA

Members at Large
Daniel Basch
Michelle Halloran
Dr. Jara Johnson
Meagan Kinsella
Barbara Reifler
Karl Schuler
Dr. Joseph Sergio
Muriel Steinberg
Jennifer Takatch
Robert Van Niel, MBA
Garry Vernon
Kim Weick
David Whitaker
Jean M. Williams
Nicole Wilson, MBA

Andrea Zuegel




Celebrating Kids, Changing Lives

Four years ago. RCN launched a capital fund drive. Our four-acre property on South Avenue needed a lot of work.
lhe play areas hadn’t been improved in years. | he original 1954 boiler was inefficient and needed regular repairs. [he
old doors and windows allowed too much heat to escape in the winter. and kept our rooms too warm on summer
days. RCN even experienced occasional flooding in some classrooms after heavy rainstorms.

We set our sights on raising a modest $250.000. |he generosity of Rochester quickly surprised us. We shot past
$250.000 and revised our goal to $1.2 million. Ihe renovations began in 2015 and have continued since then.

In the 2018-19 school year. we will upgrade our heating/air conditioning systems and begin the complete renovation of
our backyard play areas. We envision a natural play scape with a three-season classroom. and paved paths with
inviting destinations (think terrain slides and rain gardens) along the way.

RCN welcomes your financial partnership as we move forward. |ogether. we will create a comfortable. efficient center
that meets the needs of the 250 children who learn here each day. their teachers. and our programs that impact
thousands of children across the region. For more information. contact our Development Office.

Donors to the Celebrating Kids, Changing Lives Campaign

Armes Amzalok Mermorial Trust Jeff Hoffrman Estate of Miss Susan Pond
Mark Armbruster Daisy Marquis Jones Foundation RACF Playground Fund
Bruce B. Bates Meagan Kinsella Barbara Reifler
Mr. and Mrs. Joseph Briggs Thormas and Margaret Koehler Nancy Robinson
Hon. Harry Bronson Robert and Diane Larter Jeri G. Rombaut
Brighter Days Foundation Cary and Wendy Lehmann Carol Schlank
Butler/Till John Lord Muriel Steinberg
Davenport Hatch Foundation Lynn M. Lubecki Jennifer Takatch
Mary Drechsler Frank and Cricket Luellen Robert and Ann Van Niel
ESL Charitable Foundation Lisa McCabe David Veniskey and Michelle Prince
linger Lakes Regional Cconomic Development Corp. J. M. McDonald Foundation Carry Vernon
Betsy and Richard Carrett Army Michatek Wallace Wagner Living Trust
Clover Crask Memorial Trust Sue and Tim Murphy David Whitaker
B. Thomas Colisano Foundation Elizabeth Murray Jean M. Williams
Creenfield Fund RACF Marcia Nabut Kevin Wilson and Sami Sheehan

Susan Hartwell



Financial Statement

Rochester Childfirst Network Statement of Activities
Year ending June 30. 2017

REVENUE

Public Support & Contributions S 532.447
RCN Foundation Suppor S 301.853
Program Service S 3.397.547
Grants S Q49.452
Other Income S 5798

Total Revenue and Support S 5,187,097

EXPENSES

Program Service S 4.417.597
Supporting Services
Management & General S 489.544
Fundraising S 156.555

Total Expenses S 5,063,696

SURPLUS S 123,401

Change in Net Assets of RCN

Foundation S 51.888
Change in Net Assets S 71.513
Net Assets - Beginning of Year S 2016896

w

Net Assets - End of Year 2,088,409




Our Generous Donors

Individud Donors
Mr. and Mrs. Sanford Abbey
Ms. Darlene S. Abel
Ms. Janet Anderson
Mrs. Jane Anderson
Mr. Wayne Andrews
Mr. Dominick Annese
Ms. Cileen Atwood
Mrs. Caroline Bailey
Mr. Christopher Bailey
Mrs. Calli Barry
Ms. Deborah Bastow
Mr. and Mrs. Bruce B. Bates
Ms. Sandra Berbeco
Mrs. Toby Berke
Mr. Richard Bird
Ms. Susan Boehm
Mrs. Virginia Boehm
Ms. Donna Breen
Mr. and Mrs. Joseph Briggs
Ms. Sharon Brodie
Mrs. Lynn Brown
Mr. and Mrs. Peter Brown
Ms. Michelle Buschner
Ms. Peggy Caraberis
Mr. and Mrs. Betsy Morris Carver
Ms. Rivka Chatman
Ms. Ann Chazon
Dr. Donald Cherr
Mr. and Mrs. Gerald Clifford
Ms. Alissa Cogan
Ms. Doris Cohen
Mr. and Mrs. Nancy Consol
Mr. and Mrs. Ken Cooper
Mr. and Mrs. David Craig
Ms. Joyce Crofton
Ms. Ann Dasch
Mrs. Linda Davey
Mrs. Susan DeBlase
Ms. Amanda Devito
Ms. Maxine Dimino
Mrs. Diane Drechsler
Ms. Mary Drechsler
Mr. and Mrs. Bernard Dumka
Ms Beverly Dunn
Ms. Laurie Clston
Ms. Catherin leinen
Mrs. Anne lerguson

Ms. Karolina lero
Ms. Crin lischer
Mrs. Mary Anne lNox
Mrs. Doris 'rame Braine
Mrs. Barbara L. lrank
Ms. Lauren D. lrank
Ms. Margaret 'reeman
Mrs. Daphne luterman
Ms. Margaret Gaglio
Mrs. Clizabeth Garrett
Mr. and Mrs. Richard J. Garrett
Mrs. | larriette Ginsberg
Mrs. Patricia Graff
Mrs. Barbara Grandaw
Mr. and Mrs. Newton Green

Mr. and Mrs. Norene & Laurence Green

Mrs. Marjorie Grinols
Ms. Melissa Grove
Ms. Lavette Gunner
Mrs. Jo Ann | lalloran
Ms. Michelle | lalloran
Mr. and Mrs. Paul | lammer
Ms. Judith | laravitch
Ms. Susan | lartwell
Mrs. Christine | leismnan
Ms. Lisa | lereth
Mrs. Deb | lerrmann
Mrs. Joan | lopkins
Mrs. Jacquelyn | lopking
Mr. and Mrs. Robert | lotchkiss
Mrs. Paula | lowk
Mr. and Mrs. Gary | loyle
Dr. Jara Johnson
Mrs. MaryAnne Jones
Ms. Lois Jones
Mrs. Betsy Joynt
Mr. and Mrs. Thomas Judson
Mrs. Donna Kachites McCallum
Mrs. Nancy Kaplan
Ms. Patricia Karn
Mr. Peter Karpien
Ms. Monika Katzel
Mrs. Jane Kelly
Mr. and Mrs. Kathleen Keogh
Mrs. Susan Kessler
Ms. Mary Kidd
Ms. Meagan Kinsella
Mr. & Mrs. Robert Koch
Mr. and Mrs. Thomas Koehler

Mrs. Rosemary Krugh
Mr. and Mrs. Robert Larter
Mr. Geoffrey Lawrence
Mrs. Nancy Lee
Mr. and Mrs. Gary Lehmann
Mr. & Mrs. Christopher Lehmann
Ms Susan Lennon
Ms. Jennifer Leonard
Ms. Joan Libby
Mrs. Maryjane Link
Dr. Lynn Lubecki

Mr. and Mrs. l'rank and Cricket Luellen

Dr. Maryparke Manning
Mrs. Carol Marcellette
Mr. Mark Marcus
Mr. and Mrs. Richard Markus
Ms. Bonnie Martin
Dr. Lisa McCabe
Mr. Daniel Meyers
Mrs. Amy Michatek
Ms. Jane Moore
Mr. Christopher Moore
Mrs. Ruth Morton
Mrs. Carol Mullin

Mr. and Mrs. Susan and Tim Murphy

Dr. Clizabeth Murray
Ms. Marcia Nabut
Mr. & Mrs. Ronald Nearpass
Ms. Sandra Nelson
Mr. and Mrs. Douglas Niblack
Mr. and Mrs. Peter Obourn
Ms. Jane O'Donnell
Ms. Margaret Perticone
Mr. Geoffrey Waitt Psters
Mrs. Gail Petri
Mrs. Crin Petrone
Ms. Janice Pickering
Ms. Pamela Poduska
Mrs. Brunhilde Postler
Mrs. Janet Resd
Mr. and Mrs. Stan Refermat
Mrs. Barbara Reifler
Mr. and Mrs. Richard Reifler
Ms. Susan Reindel
Ms. Carrie Reinhardt
Rev. Jarnes Renfrew
Ms. Marie Restaino
Mes. Clizabeth Rhody
Mrs. Barbara Rocksfeller

Mr. and Mrs. Jeri Rombaut
Ms. Nellie Rosenberg
Mr. and Mrs. Jerry Rotenberg
Dr. I lank Rubin
Mrs. Caren Rudin
Mr. & Mrs. Christopher Ruisi
Ms. Dawn Ryan
Dr. and Mrs. Cugene Salesin
Mr. & Mrs. Greg Satell
Ms. Penny Satell Berman
Ms. Claine Schaffer
Mr. Wayne Scheible
Mr. and Mrs. Peter Schermerhom
Mr. & Mrs. Richard Schiffrin
Ms. Susan Schiffrin
Ms. Carol Schlank
Ms. Linda Schmackpfeffer
Mr. Karl Schuler
Ms. Christina Schweitzer
Mr. Timothy Scott
Mrs. Cllen Scott
Dr. Joseph Sergio
Ms. Annett Shapiro
Mrs. Dale Siebert
Mr. and Mrs. Janice Silver
Mr. and Mrs. Leonard Simon
Dr. and Mrs. Renuka Singh
Ms. [elicia Smith
Mr. and Mrs. Michael Smith
Dr. llannah Solky
Ms. Rebecca Spence
Ms. Cileen Spence
Mr.and Mrs. | larry Standhart
Mes. Clizabeth Steinberg
Mrs. Muriel Steinberg
Ms. Carolyn Steinkirchner
Mrs. Georgine Stenger
Dr. Nancy Sternfeld
Mrs. Lois Stevens
Mrs. Linda Sullivan
Mrs. Jennifer Takatch
Ms. Michelle Tourje
Mrs. Wendy Unison Pace
Dr. William Valenti
Ms. Ann Van Bork
Mr. and Mrs. Robert Van Niel
Dr. Stephen J. Vega
Mr. David Veniskey
Mr. and Mrs. Garry Vernon
Mrs. Gretchen Voss
Ms. Lisa Waldman
Mr. and Mrs. James Warner
Mr. Robert Waterman
Mrs. Sandra Weber
Mrs. Kim Weick

Dr. Annette Weld
Ms. Judith Whitaker
Mr. and Mrs. David Whitaker
Mrs. Mary Ann Whitmore
Ms. Peggy Wier
Ms. Cheryl Wilkinson
Ms. Liz Wille
Mrs. Jean Williams
Ms. Nicole Wilson
Mrs. Lillie Winston
Mrs. Kathleen York
Mr and Mrs. Jonathan Zuegel

Danors
1809 Studios
Advocare
Architectura. PC
Atllome
Bar Louie
Brandi Marino Art
Buffalo Sabres
Butler Till
Children's Institute
Christ Church
Christian ooring
Cobblestone Capital Advisors, LLC
Cobram Cstates Winery
Colorgraphics of Rochester. Inc.
Crayola
Cdible Arrangements
Clite Island Resorts
lox's
I'red Astaire Dance Studio
Gadllery Salon
Gordon. Chodak & Chapin CPAs
Green Zebra Catering Company
[ lollywood | lair Studio
[ lyatt | lotel
IDCX | lealth and Science
Johnny's Selected Seeds
La Z Boy lumiture
Lemon Grass
Leverenz larms
Lewis Tree Service
LulaRoe
Marge's Lakeside Inn
Marshall Strest Bar and Grill
McCracken lNarms
Memorial Art Gallery
Monroe's
Nox Cocktail Lounge
Otter Lodge
Panache Vintage
Parksids Diner
Prismatic Gardens

Robin's Restoration
Rochester Knighthawks
Rochester Mini Maker laire
Rochester Philharmonic Orchestra
Rochester Red Wings
Rochester Rhinos
Rochester Web Girl
Salena's Mexican Restaurant
Sam’s Club | lenrietta
Shadow Lake Golf Course
Shamrock Jack's Irish Pub
Solutions Studio and Spa
Sonnenberg Gardens
Southpaw Designs
Sticky Lips
STM Tuned
Taylor General Contractors
Temple Bar and Grill
Tornra NY Recycling LLC
Tru on Park
Tutoring by Tiffany Male
Walt Disney World
Webster Barber Shop
Wegmans ood Markets. Inc.
Windsor Cottage
Woodcliff | lotel and Spa

Foundation
Brighter Days loundation
Children’s Institute
Joyce C. Crofton Charitable Gift T'und
Amy Jenkins Cutler l'und
Davenport | latch Moundation
CSL Charitable Noundation
Glover Crask Charitable Trust
Greater Rochester | lealth Moundation
Greater Rochester Summer Learning Association
Greenfield Tund
IDCX Moundation
Daisy Marquis Jones MNoundation
Judson MNoundation
Andrew J. Kirch Charitable Trust
William & Sheila Konar Moundation
J. M. McDonald MNoundation
Ruth |. Morton l'und
Robert and Della Nessler Trust c/o Brighton Securities
Network for Good
Polisseni Noundation
The Cstate of Miss Susan Pond
Rite Aid MNoundation
Rochester Area Commuity Moundation  Playground Mund
Rochester's Child
Wallace J. Wagner Living Trust
Sergeant W. & Catharine J. Wise Charitable Gift lund
Wilson Moundation

Rochester Childfirst Network mckes every effort to ercure the occurocy of our Annual Doror List. For questions or more informetion. plecse cdil the Development Office ot (585) 473-2858. ext. 246.



